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SUSTAINABILITY, ESG &
ENVIRONMENTAL MANAGEMENT
Website Course Content Portfolio
10 Programs • Standardized Course Structure • Duration Excluded from General Information
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Climate Change, Carbon Management & Net Zero
Environmental & Social Impact Assessment (ESIA)
Environmental Sustainability, ESG & Corporate Responsibility
ESG & Climate Risk Management
ESG and Sustainability Masterclass
Green Office Management: Improving Efficiency, Reducing Environmental Impact & Building Sustainable Workplaces


Certified Carbon Management & Net Zero Professional
Strategies, Tools and Best Practices for Carbon Reduction, Net-Zero Transformation and Climate Action
Introduction / Course Overview
Climate change and carbon management are increasingly influencing corporate strategy, investment decisions, operational planning, supply chains and organizational risk. Organizations need professionals who can understand greenhouse gas emissions, establish carbon footprints, identify reduction opportunities and support credible Net Zero transition strategies.
This course provides practical knowledge of greenhouse gas accounting, carbon management, Scope 1, Scope 2 and Scope 3 emissions, decarbonization, climate risks and Net Zero planning.
Participants will work through practical exercises to understand how organizations can measure, manage and reduce their carbon emissions while integrating climate considerations into business strategy.
Key Highlights
Explain climate change and its organizational implications
Understand greenhouse gas emissions and carbon accounting
Identify Scope 1, Scope 2 and Scope 3 emissions
Establish organizational carbon-footprint boundaries
Collect and assess emissions data
Calculate basic greenhouse gas emissions
Identify carbon reduction and decarbonization opportunities
Develop carbon management strategies
Learning Objectives
Explain climate change and its organizational implications
Understand greenhouse gas emissions and carbon accounting
Identify Scope 1, Scope 2 and Scope 3 emissions
Establish organizational carbon-footprint boundaries
Collect and assess emissions data
Calculate basic greenhouse gas emissions
Identify carbon reduction and decarbonization opportunities
Develop carbon management strategies
Understand climate-related risks and opportunities
Develop Net Zero transition strategies
Establish carbon reduction targets and KPIs
Monitor and communicate carbon performance
Who Should Attend
Sustainability and ESG professionals
environmental managers
HSE professionals
energy managers
engineers
facilities managers
procurement and supply-chain professionals
project managers
risk managers
finance professionals and executives involved in climate and sustainability initiatives
Target Competencies
Carbon management
GHG accounting
Carbon footprinting
Scope 1, 2 and 3 emissions
Decarbonization
Net Zero planning
Climate risk
Carbon reduction
Carbon performance management
Climate reporting
Course Outline
Climate Change and Carbon Management Fundamentals
Climate change fundamentals
Greenhouse gases
Global warming and climate impacts
Climate change and business
Physical and transition risks
Carbon management principles
Organizational carbon footprint
Carbon management hierarchy
Climate strategy and corporate objectives
Carbon management challenges
GHG Accounting and Carbon Footprinting
Greenhouse Gas Protocol principles
Organizational boundaries
Operational boundaries
Scope 1 emissions
Scope 2 emissions
Scope 3 emissions
Direct and indirect emissions
Activity data
Emission factors
Carbon-footprint calculations
Data quality and uncertainty
Establishing a baseline year
Practical carbon accounting exercises
Carbon Reduction and Decarbonization
Identifying major emission sources
Carbon reduction hierarchy
Energy-efficiency opportunities
Renewable energy
Electrification
Fuel switching
Low-carbon technologies
Sustainable transportation
Low-carbon procurement
Supply-chain decarbonization
Scope 3 reduction strategies
Developing carbon reduction initiatives
Prioritizing decarbonization projects
Net Zero Strategy and Transition Planning
Understanding Net Zero
Net Zero versus carbon neutrality
Developing Net Zero objectives
Short-, medium- and long-term targets
Science-aligned target concepts
Net Zero transition planning
Decarbonization roadmaps
Carbon removal
Residual emissions
Carbon credits and offsets
Climate transition risks
Financing the Net Zero transition
Developing a Net Zero action plan
Climate Performance and Continuous Improvement
Climate risk assessment
Climate scenario analysis
Carbon KPIs
Emissions reduction indicators
Carbon dashboards
Monitoring progress against targets
Carbon data governance
Climate-related reporting
Communicating climate performance
Avoiding greenwashing
Reviewing carbon reduction performance
Continuous improvement in carbon management
Practical Activities / Case Studies
GHG Accounting Exercises
Carbon Footprinting Exercises
Scope 1, 2 & 3 Analysis
Decarbonization Case Studies
Carbon Reduction Exercises
Net Zero Strategy Workshops
Climate Risk Scenarios
Carbon KPI Development
Carbon Dashboard Exercises
Action Planning
Learning Methodology
Instructor-Led Presentations
GHG Accounting Exercises
Carbon Footprinting Exercises
Scope 1, 2 & 3 Analysis
Decarbonization Case Studies
Carbon Reduction Exercises
Net Zero Strategy Workshops
Climate Risk Scenarios
Carbon KPI Development
Carbon Dashboard Exercises
Action Planning
Expected Outcomes
Explain climate change and its organizational implications
Understand greenhouse gas emissions and carbon accounting
Identify Scope 1, Scope 2 and Scope 3 emissions
Establish organizational carbon-footprint boundaries
Collect and assess emissions data
Calculate basic greenhouse gas emissions
Identify carbon reduction and decarbonization opportunities
Develop carbon management strategies
General Information
	Level
	Intermediate–Advanced

	Format
	Live Online | In-House | Classroom

	Methodology
	Instructor-Led Presentations | GHG Accounting Exercises | Carbon Footprinting Exercises | Scope 1, 2 & 3 Analysis | Decarbonization Case Studies | Carbon Reduction Exercises | Net Zero Strategy Workshops | Climate Risk Scenarios | Carbon KPI Development | Carbon Dashboard Exercises | Action Planning

	Prerequisites
	No formal prerequisites; professional experience in sustainability, environmental management, energy, HSE, risk, projects, procurement, finance or organizational performance recommended

	Certificate
	Certificate of Completion

	Category
	Sustainability, ESG & Environmental Management

	Target Audience
	Sustainability and ESG Professionals, Environmental Managers, HSE Professionals, Energy Managers, Engineers, Facilities Managers, Procurement and Supply Chain Professionals, Project Managers, Risk Managers, Finance Professionals and Executives involved in climate and sustainability initiatives.




Certified ESG & Sustainability Management Professional
Strategies, Frameworks and Best Practices for ESG Integration, Sustainable Business and Responsible Growth
Introduction / Course Overview
Environmental, Social and Governance (ESG) considerations have become increasingly important to organizational strategy, investment, risk management, supply chains and corporate reputation. Organizations are expected not only to understand sustainability principles but also to translate them into measurable strategies, policies, objectives and performance improvements.
This course provides a practical understanding of ESG and sustainability management and demonstrates how organizations can integrate ESG principles into strategic and operational decision-making. Participants will explore materiality, ESG risks and opportunities, sustainable operations, stakeholder engagement, ESG performance measurement and sustainability reporting.
The course provides participants with practical tools to develop and implement an ESG and sustainability strategy aligned with organizational objectives.
Key Highlights
Explain the fundamental principles of ESG and sustainability
Understand the relationship between ESG, corporate strategy and business performance
Identify material ESG issues affecting an organization
Assess ESG risks and opportunities
Develop ESG objectives, policies and strategies
Integrate sustainability into business operations and decision-making
Incorporate ESG principles into procurement and supply-chain activities
Develop ESG KPIs and performance measures
Learning Objectives
Explain the fundamental principles of ESG and sustainability
Understand the relationship between ESG, corporate strategy and business performance
Identify material ESG issues affecting an organization
Assess ESG risks and opportunities
Develop ESG objectives, policies and strategies
Integrate sustainability into business operations and decision-making
Incorporate ESG principles into procurement and supply-chain activities
Develop ESG KPIs and performance measures
Understand ESG ratings, assessments and stakeholder expectations
Establish ESG governance and accountability structures
Identify greenwashing risks and improve sustainability communication
Develop an organizational ESG implementation roadmap
Who Should Attend
Executives
managers
sustainability and ESG professionals
HSE and environmental professionals
risk managers
finance professionals
procurement and supply-chain professionals
project managers
HR professionals
compliance professionals
consultants and business leaders
Target Competencies
ESG management
Sustainability strategy
ESG governance
Materiality assessment
ESG risk management
Sustainable operations
Stakeholder engagement
ESG performance measurement
Sustainability reporting
ESG implementation
Course Outline
ESG and Sustainability Fundamentals
Understanding ESG and sustainability
Evolution of corporate sustainability
Environmental, Social and Governance dimensions
ESG versus sustainability and CSR
Sustainable development principles
Business drivers for ESG
ESG and organizational value creation
Stakeholder expectations
ESG risks and opportunities
Common ESG challenges and misconceptions
ESG Strategy and Materiality
Linking ESG to corporate strategy
Identifying material ESG issues
Stakeholder identification and engagement
Materiality assessment
ESG priorities and strategic objectives
ESG gap analysis
ESG maturity assessment
Developing ESG policies
Establishing ESG goals and targets
ESG strategy implementation planning
ESG Governance and Risk Management
ESG governance principles
Roles and responsibilities
Board and management responsibilities
ESG accountability
ESG risk identification
Environmental risks
Social risks
Governance risks
ESG risk assessment and prioritization
ESG risk registers
Integrating ESG into enterprise risk management
Sustainable Operations and Supply Chains
Sustainable business operations
Resource efficiency
Energy and water management
Waste reduction
Circular economy principles
Sustainable procurement
Responsible sourcing
Supplier ESG assessment
Sustainable logistics
ESG considerations across the value chain
ESG Performance and Implementation
ESG KPIs and performance indicators
ESG scorecards
ESG dashboards
ESG data collection and quality
ESG ratings and assessments
Sustainability reporting fundamentals
ESG communication
Greenwashing risks
Developing an ESG action plan
Monitoring ESG performance
Continuous improvement
Practical Activities / Case Studies
ESG Case Studies
Materiality Assessment Workshops
ESG Risk Assessment
Stakeholder Engagement Exercises
ESG Strategy Workshops
Sustainable Operations Exercises
Sustainable Procurement Scenarios
ESG KPI Development
ESG Dashboard Exercises
ESG Implementation Planning
Learning Methodology
Instructor-Led Presentations
ESG Case Studies
Materiality Assessment Workshops
ESG Risk Assessment
Stakeholder Engagement Exercises
ESG Strategy Workshops
Sustainable Operations Exercises
Sustainable Procurement Scenarios
ESG KPI Development
ESG Dashboard Exercises
ESG Implementation Planning
Group Discussions
Expected Outcomes
Explain the fundamental principles of ESG and sustainability
Understand the relationship between ESG, corporate strategy and business performance
Identify material ESG issues affecting an organization
Assess ESG risks and opportunities
Develop ESG objectives, policies and strategies
Integrate sustainability into business operations and decision-making
Incorporate ESG principles into procurement and supply-chain activities
Develop ESG KPIs and performance measures
General Information
	Level
	Intermediate–Advanced

	Format
	Live Online | In-House | Classroom

	Methodology
	Instructor-Led Presentations | ESG Case Studies | Materiality Assessment Workshops | ESG Risk Assessment | Stakeholder Engagement Exercises | ESG Strategy Workshops | Sustainable Operations Exercises | Sustainable Procurement Scenarios | ESG KPI Development | ESG Dashboard Exercises | ESG Implementation Planning | Group Discussions

	Prerequisites
	No formal prerequisites; professional experience in management, sustainability, ESG, HSE, risk, finance, procurement, supply chain or business operations recommended

	Certificate
	Certificate of Completion

	Category
	Sustainability, ESG & Environmental Management

	Target Audience
	Executives, Managers, Sustainability and ESG Professionals, HSE and Environmental Professionals, Risk Managers, Finance Professionals, Procurement and Supply Chain Professionals, Project Managers, HR Professionals, Compliance Professionals, Consultants and Business Leaders.




Certified Sustainability Reporting Professional: GRI, ISSB & ESG Disclosures
Mastering GRI, ISSB and ESG Disclosure Frameworks for Transparent, Credible and Decision-Useful Sustainability Reporting
Introduction / Course Overview
Organizations increasingly need reliable, transparent and decision-useful sustainability information for investors, regulators, customers, employees and other stakeholders. Sustainability reporting has therefore become an important organizational capability requiring appropriate governance, data, controls, metrics and reporting processes.
This course provides participants with a practical understanding of sustainability reporting and major reporting frameworks, including GRI and ISSB Standards, with particular attention to IFRS S1 and IFRS S2. Participants will explore materiality, ESG data collection, climate-related disclosures, reporting governance and assurance readiness.
The course is designed to help professionals understand how sustainability information can be transformed into structured, credible and decision-useful disclosures.
Key Highlights
Explain the purpose and principles of sustainability reporting
Understand the structure and application of GRI Standards
Understand the ISSB sustainability disclosure framework
Explain the key concepts of IFRS S1 and IFRS S2
Identify material sustainability and climate-related information
Understand financial and impact materiality
Establish ESG data requirements
Develop sustainability KPIs and reporting metrics
Learning Objectives
Explain the purpose and principles of sustainability reporting
Understand the structure and application of GRI Standards
Understand the ISSB sustainability disclosure framework
Explain the key concepts of IFRS S1 and IFRS S2
Identify material sustainability and climate-related information
Understand financial and impact materiality
Establish ESG data requirements
Develop sustainability KPIs and reporting metrics
Design an effective ESG reporting process
Improve ESG data quality and internal controls
Prepare sustainability disclosures for different stakeholder requirements
Assess organizational readiness for sustainability reporting and assurance
Who Should Attend
Sustainability and ESG professionals
finance and accounting professionals
internal auditors
risk and compliance professionals
corporate reporting professionals
HSE and environmental managers
investor-relations professionals
consultants
executives and managers responsible for ESG reporting
Target Competencies
Sustainability reporting
ESG disclosure
GRI reporting
ISSB reporting
IFRS S1 and S2
ESG data management
Materiality assessment
Climate disclosure
ESG KPIs
Reporting governance
Course Outline
Fundamentals of Sustainability Reporting
Purpose and benefits of sustainability reporting
Evolution of ESG reporting
Sustainability reporting versus financial reporting
ESG information users
Reporting principles
ESG reporting governance
Identifying reporting responsibilities
Sustainability reporting processes
Data requirements and controls
Reporting challenges
Materiality and ESG Information
Understanding materiality
Financial materiality
Impact materiality
Double materiality concepts
Stakeholder identification
Materiality assessment process
Identifying material ESG topics
Prioritizing ESG information
ESG risks and opportunities
Developing a materiality matrix
GRI Standards and Sustainability Disclosures
Introduction to GRI Standards
GRI reporting principles
Universal and topic-specific disclosures
Identifying relevant GRI topics
Collecting GRI information
Environmental disclosures
Social disclosures
Governance-related information
GRI reporting process
Case study: developing selected GRI disclosures
ISSB, IFRS S1 and IFRS S2
Introduction to the ISSB framework
Sustainability-related financial information
IFRS S1 fundamentals
IFRS S2 climate-related disclosures
Governance disclosures
Strategy disclosures
Risk management disclosures
Metrics and targets
Climate-related risks and opportunities
Scenario analysis
Connecting sustainability information with financial decision-making
ESG Data, Reporting and Assurance Readiness
ESG data collection
Data ownership and accountability
Data quality and verification
ESG reporting systems
ESG KPIs and metrics
Reporting controls
Evidence and documentation
Internal review processes
Assurance readiness
Sustainability report structure
Communicating ESG performance
Developing a practical ESG reporting roadmap
Practical Activities / Case Studies
Sustainability Reporting Case Studies
Materiality Assessment Exercises
GRI Reporting Exercises
ISSB & IFRS S1/S2 Exercises
ESG Data Analysis
KPI Development
Reporting Process Workshops
Data Quality & Controls Exercises
Disclosure Development
Assurance Readiness Exercises
Reporting Roadmap Development
Learning Methodology
Instructor-Led Presentations
Sustainability Reporting Case Studies
Materiality Assessment Exercises
GRI Reporting Exercises
ISSB & IFRS S1/S2 Exercises
ESG Data Analysis
KPI Development
Reporting Process Workshops
Data Quality & Controls Exercises
Disclosure Development
Assurance Readiness Exercises
Reporting Roadmap Development
Expected Outcomes
Explain the purpose and principles of sustainability reporting
Understand the structure and application of GRI Standards
Understand the ISSB sustainability disclosure framework
Explain the key concepts of IFRS S1 and IFRS S2
Identify material sustainability and climate-related information
Understand financial and impact materiality
Establish ESG data requirements
Develop sustainability KPIs and reporting metrics
General Information
	Level
	Advanced–Management

	Format
	Live Online | In-House | Classroom

	Methodology
	Instructor-Led Presentations | Sustainability Reporting Case Studies | Materiality Assessment Exercises | GRI Reporting Exercises | ISSB & IFRS S1/S2 Exercises | ESG Data Analysis | KPI Development | Reporting Process Workshops | Data Quality & Controls Exercises | Disclosure Development | Assurance Readiness Exercises | Reporting Roadmap Development

	Prerequisites
	No formal prerequisites; experience in sustainability, ESG, finance, accounting, reporting, risk, compliance, HSE or corporate communications recommended

	Certificate
	Certificate of Completion

	Category
	Sustainability, ESG & Environmental Management

	Target Audience
	Sustainability and ESG Professionals, Finance and Accounting Professionals, Internal Auditors, Risk and Compliance Professionals, Corporate Reporting Professionals, HSE and Environmental Managers, Investor Relations Professionals, Consultants, Executives and Managers responsible for ESG reporting.




Circular Economy, Waste Management & Resource Efficiency
Strategies and Best Practices for Circular Business Models, Sustainable Waste Management and Resource Optimization
Introduction / Course Overview
Organizations are under increasing pressure to reduce waste, improve resource efficiency, lower operating costs and move from traditional linear consumption models toward circular approaches.
The circular economy provides organizations with opportunities to reduce material consumption, recover valuable resources, improve product and process design, strengthen supply-chain resilience and create new business opportunities.
This course provides participants with a practical understanding of circular economy principles, waste management, resource efficiency and circular supply chains. It explores how organizations can move from a “take–make–dispose” model toward more sustainable and resource-efficient business practices.
Key Highlights
Explain the principles and benefits of the circular economy
Distinguish between linear and circular business models
Apply the waste hierarchy to organizational activities
Identify opportunities for waste reduction and resource efficiency
Develop effective waste-management strategies
Understand recycling, recovery, reuse and remanufacturing approaches
Integrate circular principles into procurement and supply chains
Apply life-cycle thinking to products and services
Learning Objectives
Explain the principles and benefits of the circular economy
Distinguish between linear and circular business models
Apply the waste hierarchy to organizational activities
Identify opportunities for waste reduction and resource efficiency
Develop effective waste-management strategies
Understand recycling, recovery, reuse and remanufacturing approaches
Integrate circular principles into procurement and supply chains
Apply life-cycle thinking to products and services
Identify opportunities for reverse logistics
Evaluate circular economy business models
Establish resource-efficiency and circularity KPIs
Develop practical circular economy improvement initiatives
Who Should Attend
Environmental and sustainability professionals
HSE professionals
operations and facilities managers
procurement and supply chain professionals
logistics and warehouse managers
engineers
project managers
waste-management professionals and business executives
Target Competencies
Circular economy
Waste management
Resource efficiency
Sustainable operations
Sustainable procurement
Reverse logistics
Life-cycle management
Waste minimization
Circular supply chains
Environmental performance management
Course Outline
Fundamentals of the Circular Economy
Understanding the circular economy
Linear versus circular economic models
Drivers of the circular economy
Circular economy principles
Resource scarcity and business implications
Resource productivity
Waste as a resource
Circular value creation
Product life-cycle thinking
Benefits and challenges of circular transformation
Circular economy opportunities across industries
Waste Management and Waste Minimization
Understanding organizational waste streams
Waste identification and classification
Waste hierarchy
Waste prevention and minimization
Waste segregation
Waste collection and storage
Recycling and recovery
Reuse and refurbishment
Remanufacturing
Disposal considerations
Hazardous and non-hazardous waste
Waste-management responsibilities
Measuring waste generation and reduction
Resource Efficiency and Sustainable Operations
Resource-efficiency principles
Material efficiency
Energy efficiency
Water efficiency
Reducing material consumption
Process optimization
Lean and environmental efficiency
Eco-efficiency
Sustainable facility operations
Identifying resource losses
Resource-efficiency opportunities
Developing resource-efficiency initiatives
Measuring financial and environmental benefits
Circular Supply Chains and Procurement
Circular supply-chain principles
Circular procurement
Sustainable sourcing
Supplier engagement
Product take-back programs
Reverse logistics
Repair and refurbishment networks
Recycling and recovery networks
Extended Producer Responsibility (EPR)
Designing supply chains for circularity
Circular packaging
Supplier performance and circularity criteria
Circular supply-chain risks and opportunities
Circular Business Models and Performance Management
Circular product design
Product-as-a-service models
Sharing and reuse models
Repair and refurbishment models
Remanufacturing models
Industrial symbiosis
Closed-loop supply chains
Circular economy innovation
Developing circular business opportunities
Circularity indicators and KPIs
Measuring material recovery
Measuring waste diversion
Resource productivity indicators
Developing a circular economy roadmap
Continuous improvement
Practical Activities / Case Studies
Circular Economy Case Studies
Waste Stream Analysis
Waste Hierarchy Exercises
Resource Efficiency Assessments
Sustainable Procurement Exercises
Circular Supply Chain Scenarios
Reverse Logistics Exercises
Circular Business Model Workshops
KPI Development
Action Planning
Learning Methodology
Instructor-Led Presentations
Circular Economy Case Studies
Waste Stream Analysis
Waste Hierarchy Exercises
Resource Efficiency Assessments
Sustainable Procurement Exercises
Circular Supply Chain Scenarios
Reverse Logistics Exercises
Life-Cycle Thinking
Circular Business Model Workshops
KPI Development
Action Planning
Expected Outcomes
Explain the principles and benefits of the circular economy
Distinguish between linear and circular business models
Apply the waste hierarchy to organizational activities
Identify opportunities for waste reduction and resource efficiency
Develop effective waste-management strategies
Understand recycling, recovery, reuse and remanufacturing approaches
Integrate circular principles into procurement and supply chains
Apply life-cycle thinking to products and services
General Information
	Level
	Intermediate–Advanced

	Format
	Live Online | In-House | Classroom

	Methodology
	Instructor-Led Presentations | Circular Economy Case Studies | Waste Stream Analysis | Waste Hierarchy Exercises | Resource Efficiency Assessments | Sustainable Procurement Exercises | Circular Supply Chain Scenarios | Reverse Logistics Exercises | Life-Cycle Thinking | Circular Business Model Workshops | KPI Development | Action Planning

	Prerequisites
	No formal prerequisites; professional experience in environmental management, sustainability, operations, facilities, procurement, supply chain, logistics, engineering or business recommended

	Certificate
	Certificate of Completion

	Category
	Sustainability, ESG & Environmental Management

	Target Audience
	Environmental and Sustainability Professionals, HSE Professionals, Operations and Facilities Managers, Procurement and Supply Chain Professionals, Logistics and Warehouse Managers, Engineers, Project Managers, Waste Management Professionals and Business Executives.




Climate Change, Carbon Management & Net Zero
Strategies and Best Practices for Climate Action, Carbon Reduction, Decarbonization and Net-Zero Transformation
Introduction / Course Overview
Climate change is increasingly influencing organizational strategy, investment decisions, regulatory requirements, supply chains and operational performance. Organizations across sectors are under growing pressure to understand their greenhouse gas emissions, manage climate-related risks and opportunities, reduce their carbon footprint, and develop credible pathways toward Net Zero.
This course provides participants with a practical understanding of climate change, carbon management and Net Zero strategies. It covers greenhouse gas accounting, Scope 1, 2 and 3 emissions, carbon reduction strategies, climate risk, decarbonization planning and performance measurement.
Participants will learn how to translate climate objectives into practical organizational initiatives and develop a structured roadmap for reducing emissions while improving resilience and long-term business performance.
Key Highlights
Explain the fundamentals of climate change and its implications for organizations
Identify major sources of greenhouse gas emissions
Distinguish between Scope 1, Scope 2 and Scope 3 emissions
Develop organizational carbon footprints
Apply fundamental carbon accounting principles
Identify opportunities for emissions reduction and decarbonization
Assess climate-related risks and opportunities
Develop practical Net Zero strategies and transition plans
Learning Objectives
Explain the fundamentals of climate change and its implications for organizations
Identify major sources of greenhouse gas emissions
Distinguish between Scope 1, Scope 2 and Scope 3 emissions
Develop organizational carbon footprints
Apply fundamental carbon accounting principles
Identify opportunities for emissions reduction and decarbonization
Assess climate-related risks and opportunities
Develop practical Net Zero strategies and transition plans
Establish carbon reduction targets and performance indicators
Evaluate carbon management initiatives and monitor progress
Integrate climate considerations into business and operational planning
Who Should Attend
Environmental and sustainability professionals
managers
engineers
project managers
procurement and supply chain professionals
energy managers
HSE professionals
finance professionals
consultants and executives responsible for sustainability
climate strategy or organizational performance
Target Competencies
Climate change management
Carbon accounting
GHG emissions management
Decarbonization
Net Zero strategy
Climate risk management
Sustainability planning
Carbon performance measurement
Climate reporting
Environmental strategy
Course Outline
Climate Change and Its Business Implications
Understanding climate change and global warming
Drivers and impacts of climate change
Climate risks and opportunities for organizations
Physical and transition climate risks
Climate change and business resilience
Climate-related impacts on operations and supply chains
Regulatory and market drivers
Stakeholder expectations
Climate change and corporate strategy
Building organizational awareness of climate risks
Greenhouse Gas Emissions and Carbon Accounting
Understanding greenhouse gases
Sources and categories of emissions
Greenhouse Gas Protocol principles
Organizational and operational boundaries
Scope 1 emissions
Scope 2 emissions
Scope 3 emissions
Emission activity data
Emission factors
Carbon footprint calculations
Data quality and uncertainty
Establishing a GHG emissions baseline
Practical carbon accounting exercises
Carbon Reduction and Decarbonization Strategies
Identifying major emission sources
Energy efficiency opportunities
Renewable energy solutions
Electrification and fuel switching
Low-carbon technologies
Sustainable transportation
Low-carbon procurement
Supply-chain decarbonization
Operational efficiency
Carbon reduction hierarchy
Setting emissions reduction targets
Developing decarbonization initiatives
Prioritizing carbon reduction projects
Net Zero Strategy and Transition Planning
Understanding Net Zero
Net Zero versus carbon neutrality
Developing a Net Zero vision
Establishing organizational targets
Short-, medium- and long-term targets
Developing a Net Zero transition roadmap
Integrating Net Zero into business strategy
Financing the transition
Carbon removal and residual emissions
Carbon offsets and their appropriate use
Climate scenario planning
Managing organizational resistance to decarbonization
Climate Risk, Performance and Reporting
Identifying climate-related risks
Climate risk assessment
Physical and transition risk analysis
Climate scenario analysis
Developing climate risk mitigation measures
Climate-related KPIs
Carbon performance dashboards
Monitoring emissions reduction
Climate-related reporting and disclosure
Communicating climate performance
Avoiding greenwashing
Continuous improvement in carbon management
Practical Activities / Case Studies
Climate Risk Case Studies
GHG Accounting Exercises
Scope 1, 2 & 3 Analysis
Decarbonization Workshops
Net Zero Strategy Exercises
Climate Scenario Analysis
Carbon KPI Development
Performance Dashboard Exercises
Transition Planning
Action Planning
Learning Methodology
Instructor-Led Presentations
Climate Risk Case Studies
GHG Accounting Exercises
Carbon Footprinting
Scope 1, 2 & 3 Analysis
Decarbonization Workshops
Net Zero Strategy Exercises
Climate Scenario Analysis
Carbon KPI Development
Performance Dashboard Exercises
Transition Planning
Action Planning
Expected Outcomes
Explain the fundamentals of climate change and its implications for organizations
Identify major sources of greenhouse gas emissions
Distinguish between Scope 1, Scope 2 and Scope 3 emissions
Develop organizational carbon footprints
Apply fundamental carbon accounting principles
Identify opportunities for emissions reduction and decarbonization
Assess climate-related risks and opportunities
Develop practical Net Zero strategies and transition plans
General Information
	Level
	Intermediate–Advanced

	Format
	Live Online | In-House | Classroom

	Methodology
	Instructor-Led Presentations | Climate Risk Case Studies | GHG Accounting Exercises | Carbon Footprinting | Scope 1, 2 & 3 Analysis | Decarbonization Workshops | Net Zero Strategy Exercises | Climate Scenario Analysis | Carbon KPI Development | Performance Dashboard Exercises | Transition Planning | Action Planning

	Prerequisites
	No formal prerequisites; professional experience in sustainability, environmental management, energy, HSE, engineering, projects, procurement, finance or organizational performance recommended

	Certificate
	Certificate of Completion

	Category
	Sustainability, ESG & Environmental Management

	Target Audience
	Environmental and Sustainability Professionals, Managers, Engineers, Project Managers, Procurement and Supply Chain Professionals, Energy Managers, HSE Professionals, Finance Professionals, Consultants and Executives responsible for sustainability, climate strategy or organizational performance.




Environmental & Social Impact Assessment (ESIA)
Better Assessment for Sustainable Projects and Successful Business
Introduction / Course Overview
This practical Environmental & Social Impact Assessment (ESIA) course provides participants with a structured understanding of how development projects can affect the environment and surrounding communities.
Participants will learn how to identify, assess, and manage environmental and social impacts associated with projects, while understanding the relationship between environmental protection, social considerations, sustainable development, and business objectives.
The course covers the key stages of the ESIA process, including screening, scoping, impact assessment, stakeholder engagement, mitigation, and impact management. Practical exercises and project-based scenarios enable participants to apply ESIA principles to real-world development activities.
Key Highlights
Learning Objectives
Who Should Attend
This course is designed for professionals involved in project development, environmental management, sustainability, engineering, planning, and business decision-making.
Project Managers and Project Management Teams
Engineers and Engineering Consultants
Environmental Professionals
Sustainability Professionals
Planners and Project Coordinators
Construction and Development Professionals
Business Development Professionals
Energy and Infrastructure Professionals
Government and Regulatory Professionals
Strategic Planning and Investment Professionals
Industries Served
Engineering & Construction
Energy & Utilities
Oil & Gas
Mining & Natural Resources
Transportation & Infrastructure
Real Estate & Property Development
Manufacturing
Government & Public Sector
Water & Waste Management
Renewable Energy
Industrial Development
Learning Objectives
By the end of the course, participants will be able to:
Understand the purpose, principles, and stages of Environmental & Social Impact Assessment.
Identify potential environmental and social impacts associated with development projects.
Apply appropriate approaches to ESIA screening and scoping.
Assess potential impacts on air, water, waste, communities, and other environmental and social receptors.
Understand stakeholder engagement and public participation within the ESIA process.
Develop appropriate mitigation and impact management measures.
Integrate environmental and social considerations into project planning and decision-making.
Support sustainable project development while managing environmental and social risks.
Target Competencies
Course Outline
Foundations of Environmental & Social Impact Assessment
Understanding Environmental & Social Impact Assessment
ESIA and sustainable development
Purpose and principles of ESIA
Evolution of environmental impact assessment
Key stages of the ESIA process
Environmental and social considerations in project development
Legal, institutional, and policy considerations
Identifying environmental and social risks
Relationship between projects, communities, and the environment
Screening, Scoping & Stakeholder Engagement
Purpose and importance of ESIA screening
Determining the significance of potential impacts
Scoping and defining assessment boundaries
Identifying key environmental and social receptors
Stakeholder identification and analysis
Public participation and consultation
Engaging affected and interested parties
Managing stakeholder concerns and expectations
Integrating stakeholder input into project decisions
Practical Application
Participants conduct a simplified screening and scoping exercise for a development project and identify key stakeholders.
Environmental & Social Impact Assessment
Identifying and predicting environmental impacts
Assessing significance and severity of impacts
Direct, indirect, cumulative, and induced impacts
Social impacts and community considerations
Air quality and air pollution impacts
Water resources and water pollution
Waste generation and management
Hazardous and non-hazardous waste considerations
Human health and environmental considerations
Impact assessment methods and analytical tools
Mitigation & Environmental and Social Management
Principles of impact mitigation
Avoidance, minimisation, restoration, and compensation
Developing mitigation measures
Environmental and social management planning
Waste management strategies
Water and air impact management
Managing social impacts
Monitoring environmental and social performance
Corrective actions and continuous improvement
Integrating mitigation into project planning and execution
Strategic ESIA & Sustainable Project Development
Strategic Environmental and Social Impact Assessment
Integrating ESIA into project decision-making
Environmental and social risk management
Balancing business, environmental, and social objectives
Stakeholder communication and reporting
Monitoring project commitments
Emerging environmental and social challenges
Climate change and sustainable development considerations
Future trends in ESIA
Developing an ESIA action plan
Practical Activities / Case Studies
ESIA Case Studies
Screening & Scoping Exercises
Stakeholder Mapping
Impact Assessment Exercises
Environmental & Social Risk Analysis
Mitigation Planning
Community Engagement Scenarios
Environmental Management Planning
Project-Based Exercises
Monitoring & Performance Assessment
Action Planning
Learning Methodology
Instructor-Led Presentations
ESIA Case Studies
Screening & Scoping Exercises
Stakeholder Mapping
Impact Assessment Exercises
Environmental & Social Risk Analysis
Mitigation Planning
Community Engagement Scenarios
Environmental Management Planning
Project-Based Exercises
Monitoring & Performance Assessment
Action Planning
Expected Outcomes
Participants will leave the course with a practical understanding of how to identify, assess, manage, and monitor environmental and social impacts throughout the project lifecycle.
They will be able to contribute more effectively to ESIA processes, stakeholder engagement, environmental and social risk management, and sustainable project decision-making.
General Information
	Level
	Intermediate–Advanced

	Format
	Live Online | In-House | Classroom

	Methodology
	Instructor-Led Presentations | ESIA Case Studies | Screening & Scoping Exercises | Stakeholder Mapping | Impact Assessment Exercises | Environmental & Social Risk Analysis | Mitigation Planning | Community Engagement Scenarios | Environmental Management Planning | Project-Based Exercises | Monitoring & Performance Assessment | Action Planning

	Prerequisites
	No formal prerequisites; professional experience in project development, engineering, environmental management, sustainability, planning, construction, infrastructure, energy or regulatory activities recommended

	Certificate
	Certificate of Completion

	Category
	Sustainability, ESG & Environmental Management

	Target Audience
	Project Managers, Project Management Teams, Engineers, Engineering Consultants, Environmental Professionals, Sustainability Professionals, Planners, Project Coordinators, Construction and Development Professionals, Business Development Professionals, Energy and Infrastructure Professionals, Government and Regulatory Professionals, Strategic Planning and Investment Professionals.




Environmental Sustainability, ESG & Corporate Responsibility
Strategies and Best Practices for Sustainable Business, ESG Integration and Responsible Corporate Performance
Introduction / Course Overview
Environmental sustainability has moved from being primarily an environmental issue to becoming a strategic business priority. Organizations are increasingly expected to manage environmental impacts, address ESG expectations, improve resource efficiency, strengthen responsible supply chains and demonstrate measurable sustainability performance.
This course provides participants with a practical understanding of environmental sustainability, ESG and corporate responsibility. It focuses on integrating sustainability into organizational strategy, operations, procurement, supply chains and decision-making.
Participants will learn how to identify material sustainability issues, establish appropriate KPIs, manage sustainability risks and opportunities, and develop practical sustainability strategies and action plans.
Key Highlights
Explain the principles of environmental sustainability and ESG
Understand the relationship between sustainability and corporate strategy
Identify material environmental, social and governance issues
Assess sustainability risks and opportunities
Develop sustainability objectives and action plans
Integrate sustainability into procurement and supply-chain activities
Establish sustainability KPIs and performance measures
Understand sustainability reporting principles
Learning Objectives
Explain the principles of environmental sustainability and ESG
Understand the relationship between sustainability and corporate strategy
Identify material environmental, social and governance issues
Assess sustainability risks and opportunities
Develop sustainability objectives and action plans
Integrate sustainability into procurement and supply-chain activities
Establish sustainability KPIs and performance measures
Understand sustainability reporting principles
Identify and manage greenwashing risks
Promote responsible and sustainable business practices
Develop a practical sustainability improvement roadmap
Who Should Attend
Managers and executives
sustainability and ESG professionals
environmental and HSE professionals
project managers
procurement and supply chain professionals
finance and risk professionals
HR professionals
business analysts and consultants
Target Competencies
Environmental sustainability
ESG management
Sustainability strategy
Corporate responsibility
Sustainability risk management
Sustainable procurement
Sustainable supply chains
ESG performance measurement
Sustainability reporting
Stakeholder management
Course Outline
Fundamentals of Environmental Sustainability
Definition and principles of sustainability
Environmental sustainability and business
Sustainable development concepts
Environmental responsibilities of organizations
Resource efficiency
Energy and water efficiency
Environmental footprint
Sustainable consumption and production
Environmental risks and opportunities
Sustainability as a source of competitive advantage
ESG and Corporate Responsibility
Understanding ESG
Environmental, social and governance dimensions
Relationship between ESG and sustainability
ESG risks and opportunities
Corporate responsibility principles
Stakeholder expectations
Materiality and material issues
ESG governance and accountability
Integrating ESG into organizational strategy
ESG considerations in investment and business decisions
Sustainable Operations and Supply Chains
Sustainable operations
Sustainable procurement
Responsible sourcing
Supplier sustainability assessment
Sustainable logistics
Environmental considerations in supply-chain decisions
Sustainable materials and products
Resource efficiency
Energy and water management
Waste minimization
Circular economy principles
Life-cycle thinking
Sustainable product and service development
Sustainability Performance and Reporting
Establishing sustainability objectives
Sustainability KPIs
Environmental performance indicators
ESG scorecards
Sustainability dashboards
Data collection and verification
Measuring sustainability performance
Benchmarking sustainability performance
Sustainability reporting principles
Communicating sustainability performance
Transparency and accountability
Avoiding misleading sustainability claims
Sustainability Strategy and Continuous Improvement
Assessing organizational sustainability maturity
Sustainability gap analysis
Identifying improvement opportunities
Developing sustainability strategies
Setting sustainability targets
Developing sustainability action plans
Assigning responsibilities and resources
Integrating sustainability into corporate planning
Managing stakeholder expectations
Building a sustainability culture
Monitoring progress
Reviewing and improving sustainability performance
Practical Activities / Case Studies
Sustainability Case Studies
ESG Analysis
Materiality Assessment
Sustainability Risk Exercises
Sustainable Procurement Scenarios
Supply Chain Assessments
KPI Development
Sustainability Dashboard Exercises
Action Planning
Learning Methodology
Instructor-Led Presentations
Sustainability Case Studies
ESG Analysis
Materiality Assessment
Sustainability Risk Exercises
Sustainable Procurement Scenarios
Supply Chain Assessments
KPI Development
ESG Scorecards
Sustainability Dashboard Exercises
Stakeholder Engagement
Action Planning
Expected Outcomes
Explain the principles of environmental sustainability and ESG
Understand the relationship between sustainability and corporate strategy
Identify material environmental, social and governance issues
Assess sustainability risks and opportunities
Develop sustainability objectives and action plans
Integrate sustainability into procurement and supply-chain activities
Establish sustainability KPIs and performance measures
Understand sustainability reporting principles
General Information
	Level
	Intermediate–Advanced

	Format
	Live Online | In-House | Classroom

	Methodology
	Instructor-Led Presentations | Sustainability Case Studies | ESG Analysis | Materiality Assessment | Sustainability Risk Exercises | Sustainable Procurement Scenarios | Supply Chain Assessments | KPI Development | ESG Scorecards | Sustainability Dashboard Exercises | Stakeholder Engagement | Action Planning

	Prerequisites
	No formal prerequisites; professional experience in management, sustainability, ESG, environmental management, HSE, procurement, supply chain, finance, risk or business operations recommended

	Certificate
	Certificate of Completion

	Category
	Sustainability, ESG & Environmental Management

	Target Audience
	Managers and Executives, Sustainability and ESG Professionals, Environmental and HSE Professionals, Project Managers, Procurement and Supply Chain Professionals, Finance and Risk Professionals, HR Professionals, Business Analysts and Consultants.




ESG & Climate Risk Management
Strategies and Best Practices for Identifying, Assessing and Managing ESG and Climate-Related Risks
Introduction / Course Overview
Environmental, social and governance factors can create significant financial, operational, regulatory, reputational and strategic risks for organizations. Climate change introduces additional physical and transition risks that can affect assets, projects, supply chains, markets and long-term business performance.
This course provides a practical framework for identifying, assessing, managing and monitoring ESG and climate-related risks. It also demonstrates how ESG risks can be incorporated into enterprise risk management, project risk management, supply-chain risk management and corporate decision-making.
Key Highlights
Explain ESG and climate-related risks
Identify environmental, social and governance risks
Develop an ESG risk taxonomy
Assess ESG risks using qualitative and quantitative techniques
Develop ESG risk registers and risk matrices
Assess physical and transition climate risks
Apply climate scenario analysis
Evaluate ESG risks across supply chains and third parties
Learning Objectives
Explain ESG and climate-related risks
Identify environmental, social and governance risks
Develop an ESG risk taxonomy
Assess ESG risks using qualitative and quantitative techniques
Develop ESG risk registers and risk matrices
Assess physical and transition climate risks
Apply climate scenario analysis
Evaluate ESG risks across supply chains and third parties
Develop appropriate ESG risk responses
Integrate ESG risks into enterprise risk management
Establish ESG risk KPIs and early-warning indicators
Develop ESG risk monitoring and reporting mechanisms
Who Should Attend
Risk managers
ESG and sustainability professionals
project managers
finance professionals
compliance and internal audit professionals
procurement and supply-chain managers
HSE professionals
corporate executives and consultants
Target Competencies
ESG risk management
Climate risk assessment
Enterprise risk management
Risk identification
Risk analysis
Risk response
Scenario analysis
Supply-chain risk
ESG governance
Risk monitoring and reporting
Course Outline
Fundamentals of ESG and Climate Risk
Understanding ESG risk
ESG versus traditional business risk
Environmental risks
Social risks
Governance risks
ESG risk drivers
ESG risks and business value
Financial and non-financial impacts
ESG risk governance
Emerging ESG risk trends
ESG Risk Identification and Assessment
Developing an ESG risk taxonomy
ESG risk identification techniques
Internal and external ESG risks
Stakeholder-related risks
Regulatory and compliance risks
Reputation risks
Supply-chain ESG risks
Risk likelihood and impact
ESG risk scoring
Risk heat maps
Developing an ESG risk register
Climate Risk and Scenario Analysis
Physical climate risks
Acute and chronic climate risks
Transition risks
Policy and regulatory risks
Technology risks
Market risks
Reputation and stakeholder risks
Climate vulnerability assessment
Climate scenario analysis
Stress testing
Assessing climate impacts on assets and operations
Climate risk prioritization
ESG Risk Response and Resilience
ESG risk response strategies
Avoidance
Reduction and mitigation
Transfer and insurance
Acceptance
Climate adaptation
Business continuity considerations
Supply-chain resilience
Supplier ESG risk management
Contingency planning
Residual ESG risks
Developing ESG risk treatment plans
ESG Risk Governance, Monitoring and Reporting
Integrating ESG into enterprise risk management
ESG risk ownership
Roles and responsibilities
ESG risk appetite and tolerance
ESG risk KPIs
Key Risk Indicators (KRIs)
Early-warning indicators
ESG risk dashboards
Risk monitoring
ESG risk reporting to management
Board-level ESG risk reporting
ESG assurance and controls
Continuous improvement
Practical Activities / Case Studies
ESG Risk Case Studies
ESG Risk Taxonomy Development
Risk Identification Exercises
Risk Matrix Exercises
Climate Scenario Analysis
Supply Chain Risk Assessment
Risk Response Workshops
ESG Risk KPI Development
Risk Dashboard Exercises
Learning Methodology
Instructor-Led Presentations
ESG Risk Case Studies
ESG Risk Taxonomy Development
Risk Identification Exercises
ESG Risk Registers
Risk Matrix Exercises
Climate Scenario Analysis
Stress Testing
Supply Chain Risk Assessment
Risk Response Workshops
ESG Risk KPI Development
Risk Dashboard Exercises
Executive Reporting
Expected Outcomes
Explain ESG and climate-related risks
Identify environmental, social and governance risks
Develop an ESG risk taxonomy
Assess ESG risks using qualitative and quantitative techniques
Develop ESG risk registers and risk matrices
Assess physical and transition climate risks
Apply climate scenario analysis
Evaluate ESG risks across supply chains and third parties
General Information
	Level
	Advanced–Management

	Format
	Live Online | In-House | Classroom

	Methodology
	Instructor-Led Presentations | ESG Risk Case Studies | ESG Risk Taxonomy Development | Risk Identification Exercises | ESG Risk Registers | Risk Matrix Exercises | Climate Scenario Analysis | Stress Testing | Supply Chain Risk Assessment | Risk Response Workshops | ESG Risk KPI Development | Risk Dashboard Exercises | Executive Reporting

	Prerequisites
	No formal prerequisites; professional experience in risk management, ESG, sustainability, projects, finance, compliance, procurement, HSE or corporate management recommended

	Certificate
	Certificate of Completion

	Category
	Sustainability, ESG & Environmental Management

	Target Audience
	Risk Managers, ESG and Sustainability Professionals, Project Managers, Finance Professionals, Compliance and Internal Audit Professionals, Procurement and Supply Chain Managers, HSE Professionals, Corporate Executives and Consultants.




ESG and Sustainability Masterclass
Sustainable Strategy, Risk, Performance & Reporting
Introduction / Course Overview
Environmental, Social and Governance (ESG) considerations have become increasingly important to organisations, investors, boards, employees, customers and other stakeholders. Organisations are under growing pressure to demonstrate responsible business practices, manage sustainability-related risks and opportunities, and communicate their ESG performance effectively.
The ESG and Sustainability Masterclass provides a practical understanding of the principles, frameworks and business implications of ESG and sustainability. It explores how environmental, social and governance considerations can influence corporate strategy, risk management, investment decisions, stakeholder relationships and long-term business performance.
The programme examines the business case for sustainability, ESG risks and opportunities, stakeholder expectations, ESG ratings and sustainability reporting. Participants will also explore how sustainability can be integrated into organisational strategy and how senior leadership can be engaged to support meaningful ESG initiatives.
Through practical examples, discussions and a final case study, participants will develop the ability to assess ESG information, identify material issues, understand sustainability performance and translate ESG information into useful business intelligence.
This ESG and Sustainability Masterclass will highlight:
ESG principles and their relationship with corporate sustainability
The business case for ESG and sustainable business practices
Environmental, social and governance risks and opportunities
Stakeholder expectations and corporate ESG performance
Integrating sustainability into corporate strategy
ESG ratings, benchmarks and performance assessment
Leadership engagement and executive buy-in
ESG communication and stakeholder engagement
Sustainability reporting and disclosure
GRI, SASB and integrated reporting concepts
Using ESG information to support business and investment decisions
Key Highlights
Explain the fundamental concepts and principles of ESG and sustainability
Understand the relevance of ESG to corporate strategy and financial decision-making
Identify key environmental, social and governance issues affecting organisations
Assess ESG-related risks and opportunities
Understand the influence of stakeholders on ESG performance
Evaluate corporate ESG performance using publicly available information
Understand ESG ratings, benchmarks and sustainability scorecards
Develop approaches for integrating sustainability into organisational strategy
Learning Objectives
Explain the fundamental concepts and principles of ESG and sustainability
Understand the relevance of ESG to corporate strategy and financial decision-making
Identify key environmental, social and governance issues affecting organisations
Assess ESG-related risks and opportunities
Understand the influence of stakeholders on ESG performance
Evaluate corporate ESG performance using publicly available information
Understand ESG ratings, benchmarks and sustainability scorecards
Develop approaches for integrating sustainability into organisational strategy
Engage senior executives and build support for sustainability initiatives
Communicate ESG priorities and performance effectively
Understand the key principles of sustainability reporting
Interpret ESG and sustainability information and translate it into useful business intelligence
Develop practical actions for improving organisational ESG performance
Who Should Attend
This ESG and Sustainability Masterclass is suitable for professionals who need to understand how ESG and sustainability influence organisational strategy, risk, investment, reputation and performance.
C-Suite Executives and Senior Managers
Chief Executive Officers and Chief Operating Officers
Chief Financial Officers and Finance Professionals
Corporate Affairs and Corporate Communications Professionals
Sustainability and ESG Professionals
Environmental, Quality, Health & Safety Professionals
Risk Management Professionals
Investor Relations Professionals
Procurement and Supply Chain Professionals
Human Resources Professionals
Strategy and Business Development Professionals
Investment and Financial Professionals
Board Members and Corporate Governance Professionals
NGO and Development Organisation Professionals
Target Competencies
Explain the fundamental concepts and principles of ESG and sustainability
Understand the relevance of ESG to corporate strategy and financial decision-making
Identify key environmental, social and governance issues affecting organisations
Assess ESG-related risks and opportunities
Understand the influence of stakeholders on ESG performance
Evaluate corporate ESG performance using publicly available information
Understand ESG ratings, benchmarks and sustainability scorecards
Develop approaches for integrating sustainability into organisational strategy
Engage senior executives and build support for sustainability initiatives
Communicate ESG priorities and performance effectively
Course Outline
The Business Case for ESG and Sustainability
Understanding ESG and sustainability
ESG versus Corporate Social Responsibility (CSR)
Environmental, social and governance dimensions
Why ESG matters to organisations
The business case for sustainability
ESG and long-term business value
ESG-related risks and opportunities
ESG and enterprise risk management
ESG expectations of investors and financial institutions
ESG expectations of customers and employees
Regulatory, market and reputational pressures
Integrating sustainability into organisational strategy
Environmental, Social and Governance Factors
Environmental Factors
Climate change and climate-related risks
Energy and resource efficiency
Waste and pollution
Water management
Environmental impact
Sustainable operations
Environmental opportunities and business value
Social Factors
Workforce practices
Employee wellbeing and development
Diversity and inclusion
Human rights
Community relationships
Customer and consumer considerations
Supply-chain social responsibility
Governance Factors
Corporate governance
Board oversight
Ethics and integrity
Transparency and accountability
Anti-corruption and responsible business conduct
Risk management
Executive responsibility
Sustainability Strategy and ESG Performance
Developing an organisational sustainability strategy
Linking ESG priorities to corporate objectives
Establishing sustainability goals and targets
ESG strategy and risk management
Material ESG issues
Sustainability scorecards
ESG performance indicators
ESG targets and performance measurement
Monitoring and evaluating ESG performance
Understanding ESG ratings and benchmarks
Introduction to major ESG assessment approaches
B Corp and sustainability performance concepts
MSCI and other ESG assessment approaches
Sustainability indices and benchmarking
Stakeholder Engagement and Executive Buy-In
Understanding the importance of stakeholders
Identifying internal and external stakeholders
Stakeholder expectations and ESG performance
Stakeholder mapping and prioritisation
Identifying ESG-related stakeholder risks
Developing a stakeholder engagement strategy
Building trust and credibility
Communicating sustainability priorities
Managing conflicting stakeholder expectations
Engaging employees in sustainability
Influencing senior leadership
Building C-Suite support for ESG initiatives
Creating a compelling business case for sustainability investment
ESG Risk and Opportunity Management
Understanding ESG risk
Identifying ESG-related business risks
Environmental and climate-related risks
Social and workforce risks
Governance and ethical risks
Supply-chain ESG risks
Reputation and stakeholder risks
ESG risk assessment
Risk prioritisation
ESG opportunities and competitive advantage
Integrating ESG into enterprise risk management
Developing ESG risk mitigation strategies
Monitoring emerging ESG risks
Communicating ESG and Sustainability
The importance of effective ESG communication
Global and local sustainability priorities
Communicating ESG commitments responsibly
Avoiding misleading sustainability claims
ESG communication and corporate reputation
Communicating with investors
Communicating with employees
Communicating with customers and communities
Stakeholder engagement channels
Sustainability communication strategy
Sustainable Development Goals (SDGs)
Linking organisational initiatives to sustainability priorities
Managing ESG-related reputational risks
Sustainability Reporting and Disclosure
The purpose of sustainability reporting
Principles of effective ESG reporting
Identifying relevant ESG information
Developing a sustainability reporting process
Data collection and verification
ESG performance indicators and metrics
Sustainability reporting trends
Introduction to GRI Standards
Introduction to SASB Standards
Integrated reporting concepts
Connecting financial and non-financial performance
Communicating ESG performance to stakeholders
Common challenges in ESG reporting
Improving transparency and credibility
From ESG Information to Business Intelligence
Understanding ESG data
Sources of ESG information
Evaluating publicly available ESG information
Comparing organisational ESG performance
Benchmarking competitors
Identifying ESG trends
Using ESG information in strategic decision-making
ESG and investment decision-making
Translating ESG information into business intelligence
Identifying risks, opportunities and strategic priorities
ESG dashboards and management reporting
Implementing an ESG and Sustainability Programme
Establishing ESG governance
Defining roles and responsibilities
Developing ESG policies and procedures
Setting ESG objectives and targets
Developing implementation plans
Establishing ESG KPIs
Assigning accountability
Monitoring progress
Reporting performance
Reviewing and improving ESG performance
Building an organisational sustainability culture
Final Case Study and Personal Action Plan
Participants will apply the principles covered throughout the programme to a practical organisational case study.
The exercise will include:
Identifying material ESG issues
Assessing ESG risks and opportunities
Reviewing stakeholder expectations
Evaluating ESG performance
Developing ESG priorities
Establishing sustainability objectives
Developing appropriate KPIs
Preparing an executive-level ESG recommendation
Developing an implementation roadmap
Practical Activities / Case Studies
ESG Case Studies
Materiality Assessment
ESG Performance Analysis
Stakeholder Mapping
Executive Buy-In Exercises
ESG Risk Assessment
Sustainability Reporting Exercises
ESG Data Analysis
Business Intelligence Exercises
Executive Case Study
Action Planning
Learning Methodology
Instructor-Led Presentations
ESG Case Studies
Materiality Assessment
ESG Performance Analysis
Stakeholder Mapping
Executive Buy-In Exercises
ESG Risk Assessment
Sustainability Reporting Exercises
ESG Data Analysis
Benchmarking
Business Intelligence Exercises
Executive Case Study
Action Planning
Expected Outcomes
Explain the fundamental concepts and principles of ESG and sustainability
Understand the relevance of ESG to corporate strategy and financial decision-making
Identify key environmental, social and governance issues affecting organisations
Assess ESG-related risks and opportunities
Understand the influence of stakeholders on ESG performance
Evaluate corporate ESG performance using publicly available information
Understand ESG ratings, benchmarks and sustainability scorecards
Develop approaches for integrating sustainability into organisational strategy
General Information
	Level
	Advanced–Management

	Format
	Live Online | In-House | Classroom

	Methodology
	Instructor-Led Presentations | ESG Case Studies | Materiality Assessment | ESG Performance Analysis | Stakeholder Mapping | Executive Buy-In Exercises | ESG Risk Assessment | Sustainability Reporting Exercises | ESG Data Analysis | Benchmarking | Business Intelligence Exercises | Executive Case Study | Action Planning

	Prerequisites
	No formal prerequisites; management, strategy, ESG, sustainability, risk, finance, investment, governance or corporate responsibility experience recommended

	Certificate
	Certificate of Completion

	Category
	Sustainability, ESG & Environmental Management

	Target Audience
	C-Suite Executives, Senior Managers, CEOs, COOs, CFOs, Corporate Affairs and Communications Professionals, Sustainability and ESG Professionals, Environmental and HSE Professionals, Risk Managers, Investor Relations Professionals, Procurement and Supply Chain Professionals, HR Professionals, Strategy and Business Development Professionals, Investment and Financial Professionals, Board Members, Corporate Governance Professionals and NGO/Development Organization Professionals.




Green Office Management: Improving Efficiency, Reducing Environmental Impact & Building Sustainable Workplaces
Practical Strategies for Resource Efficiency, Environmental Performance and Sustainable Workplace Management
Introduction / Course Overview
Sustainability is increasingly becoming a core business priority. Organisations are under growing pressure to reduce environmental impact, improve operational efficiency, manage resources responsibly, and encourage sustainable behaviours across the workplace.
This practical Green Office Management training course provides participants with the knowledge, tools and techniques required to create a more sustainable and environmentally responsible office environment. The programme focuses on practical approaches to energy efficiency, waste reduction, sustainable procurement, green transportation and employee engagement.
Through practical exercises, case studies and sustainability audit activities, participants will learn how to identify opportunities for improvement, develop realistic sustainability initiatives and support the implementation of greener workplace practices.
The course will help organisations achieve environmental improvements while also reducing unnecessary costs, improving efficiency and strengthening employee engagement.
Key Highlights
Understanding green office management and sustainable business practices
Conducting a practical office sustainability assessment
Identifying opportunities to reduce energy consumption and operating costs
Developing effective waste reduction and recycling strategies
Implementing sustainable procurement and supply-chain practices
Promoting green transportation and sustainable commuting
Encouraging sustainable behaviours and employee participation
Developing a practical Green Office Sustainability Plan
Using case studies and practical exercises to translate sustainability principles into workplace action
Learning Objectives
Explain the principles and business benefits of green office management
Identify the major environmental aspects and sustainability opportunities within an office
Conduct a basic office sustainability audit
Develop practical strategies for improving energy efficiency
Reduce waste and establish effective recycling and waste-management practices
Apply sustainable principles to procurement and supplier management
Develop approaches for promoting greener transportation and commuting
Encourage sustainable behaviours and employee engagement
Develop a practical sustainability improvement plan for their workplace
Identify opportunities to reduce environmental impact while improving operational efficiency
Who Should Attend
This course is suitable for professionals responsible for workplace operations, sustainability, environmental performance and organisational improvement.
Sustainability and Environmental Professionals
Facilities and Office Managers
Energy and Utilities Professionals
Corporate Sustainability and CSR Professionals
HSE and Environmental Managers
Procurement and Supply Chain Professionals
Government Officials and Policymakers
Business Leaders and Decision-Makers
Engineers and Technology Professionals
Administrative and Operations Professionals
Professionals responsible for workplace efficiency and sustainability initiatives
Target Competencies
Explain the principles and business benefits of green office management
Identify the major environmental aspects and sustainability opportunities within an office
Conduct a basic office sustainability audit
Develop practical strategies for improving energy efficiency
Reduce waste and establish effective recycling and waste-management practices
Apply sustainable principles to procurement and supplier management
Develop approaches for promoting greener transportation and commuting
Encourage sustainable behaviours and employee engagement
Develop a practical sustainability improvement plan for their workplace
Identify opportunities to reduce environmental impact while improving operational efficiency
Course Outline
Green Office Foundations & Sustainability Principles
Introduction to Green Office Management
Understanding sustainability in the workplace
The business case for sustainable office practices
Environmental, operational and financial benefits
Identifying significant environmental aspects
Assessing current office sustainability performance
Conducting a Green Office Sustainability Audit
Identifying improvement opportunities
Developing a Green Office Sustainability Plan
Energy Efficiency & Environmental Performance
Energy as a significant environmental aspect
Understanding office energy consumption
Identifying major sources of energy use
Energy-efficiency opportunities in the workplace
Reducing energy consumption and operating costs
Energy-saving technologies and practices
Employee behaviour and energy conservation
Conducting a basic office energy audit
Establishing energy-efficiency targets and measures
Case studies of successful energy-efficiency initiatives
Waste Management – Turning Waste into Opportunity
Understanding workplace waste streams
Waste reduction principles
The waste hierarchy
Reducing waste at source
Developing an effective waste-reduction plan
Establishing workplace recycling programmes
Managing paper, plastics, packaging and electronic waste
Recycling and reuse opportunities
Composting and other waste-reduction approaches
Measuring and monitoring waste performance
Case studies of successful waste-reduction initiatives
Green Procurement & Sustainable Supply Chains
Introduction to sustainable procurement
Understanding the environmental impact of purchasing decisions
Identifying sustainable products and services
Supplier sustainability considerations
Developing sustainable procurement criteria
Evaluating and selecting environmentally responsible suppliers
Developing a sustainable procurement policy
Managing supplier relationships and expectations
Reducing packaging and unnecessary consumption
Integrating sustainability into purchasing decisions
Case studies of successful green procurement initiatives
Green Transportation, Commuting & Workplace Practices
Understanding the environmental impact of transportation
Green transportation principles
Sustainable commuting options
Encouraging public transport, cycling, walking and car-sharing
Supporting lower-impact business travel
Developing a Green Transportation Plan
Employee engagement in sustainable transportation
Case studies of successful green transportation programmes
Sustainable Behaviour & Employee Engagement
Understanding behavioural change and sustainability
Creating a culture of environmental responsibility
Communicating sustainability objectives effectively
Engaging employees in green initiatives
Overcoming resistance to behavioural change
Developing sustainability awareness campaigns
Encouraging employee ownership and participation
Recognising and reinforcing sustainable behaviours
Leadership's role in creating a sustainable workplace
Measuring Performance & Continuous Improvement
Establishing sustainability objectives and targets
Selecting appropriate environmental KPIs
Measuring energy, waste and resource performance
Developing sustainability dashboards and reports
Monitoring progress against targets
Identifying corrective and improvement actions
Continuous improvement principles
Reviewing the effectiveness of sustainability initiatives
Developing a practical Green Office Action Plan
Personal and organisational commitments for implementation
Practical Activities / Case Studies
Throughout the programme, participants can work through practical exercises including:
Green Office Sustainability Audit
Energy-efficiency assessment
Waste-reduction opportunity analysis
Sustainable procurement assessment
Green transportation planning exercise
Employee sustainability engagement exercise
Sustainability KPI development
Green Office Sustainability Action Plan
Learning Methodology
Instructor-Led Presentations
Green Office Case Studies
Sustainability Audits
Energy-Efficiency Assessments
Waste Reduction Exercises
Sustainable Procurement Exercises
Green Transportation Planning
Employee Engagement Activities
Sustainability KPI Development
Dashboard Exercises
Green Office Action Planning
Expected Outcomes
Explain the principles and business benefits of green office management
Identify the major environmental aspects and sustainability opportunities within an office
Conduct a basic office sustainability audit
Develop practical strategies for improving energy efficiency
Reduce waste and establish effective recycling and waste-management practices
Apply sustainable principles to procurement and supplier management
Develop approaches for promoting greener transportation and commuting
Encourage sustainable behaviours and employee engagement
General Information
	Level
	Beginner–Intermediate

	Format
	Live Online | In-House | Classroom

	Methodology
	Instructor-Led Presentations | Green Office Case Studies | Sustainability Audits | Energy-Efficiency Assessments | Waste Reduction Exercises | Sustainable Procurement Exercises | Green Transportation Planning | Employee Engagement Activities | Sustainability KPI Development | Dashboard Exercises | Green Office Action Planning

	Prerequisites
	No formal prerequisites; workplace experience in facilities, administration, operations, sustainability, HSE, procurement or office management recommended

	Certificate
	Certificate of Completion

	Category
	Sustainability, ESG & Environmental Management

	Target Audience
	Sustainability and Environmental Professionals, Facilities and Office Managers, Energy and Utilities Professionals, Corporate Sustainability and CSR Professionals, HSE and Environmental Managers, Procurement and Supply Chain Professionals, Government Officials and Policymakers, Business Leaders, Engineers, Technology Professionals, Administrative and Operations Professionals.
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